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 Liquid soap has recently been preferred to solid soap because it can easily be managed and stored. This product is therefore worth attention to understand its manufacturing process and any challenge faced in the process of making it. The process of making soap begins with the preparation of the ingredients because some must have been settled 24 hours earlier. The following are some basic steps in the manufacturing process.
1. 2 liters of water should be dissolved with Antisol and let to stay for 24 hours. 
2. Dissolve caustic soda with one liter of water and let it ferment overnight. 
3. Dissolve soda with a tin of milk and let it stay overnight. 
4. Dissolve sls and a cup of water and keep it. 
5. Dissolve texapon with sulphonic acid. 
6. Dissolve the colourantafter ne cup of water.  
The next phase in the manufacturing process is smelting where the soap-oxygen compound formed in the Bayer process is separated and other elements added to produce soap alloys. Ingots and reroll stock are formed under this process. The next phase is the rolling of the foil. The thickness of the foil stock is reduced to make the foil. The final phase in the manufacturing is the finishing process where the foil is coated and laminated before being shipped to customers. The production of the liquid soap takes 4 working hours. The manufacture requires bauxite, digesters, presses, cloth filters, electric current, rolling mill. Rolling lubricants. The manufacture of liquid soap requires 20 workers.
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The demand from the customers has increased and this has led to an increase in liquid soaps manufactured in a day. The company’s manufacturing rate has increased by 20% from the year 2020 and the operating profit has increased by 25% to $45,450. Revenues have increased by 15% to $100,475.
[bookmark: _Toc72062524]Comparative analysis with a competitor
One of our competitors in the manufacture of liquid soap is the Hontron company. Hontron has an operating profit of $38,376 which is less than our operating profit. Their revenues stand at $88,975 which is far less than our current revenues.
[bookmark: _Toc72062525]Problem and solution to the problem
A supplier has offered to sell us liquid soaps that we are currently manufactured but we cannot accept them. We will continue to manufacture our products.
[bookmark: _Toc72062526]Projection of the future of the company
Liquid soap popularity is rising and will be very in the future. Fin-sealed pouches, which are four-sided, have gained wide popularity for medical, retail food, and military applications. The company’s revenues may rise by 50% in the next 10 years. The operating profit is projected to rise by 30% in the next 10 years. The number of workers is also projected to rise to 200 workers in the next five years.
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